Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

Client Headwear24 (Pty) Ltd QIMA Service Number R-Cloud-25139406
Vendor Headwear24 CMT (Pty) Ltd(F0002846) Auditee Headwear24 CMT (Pty) Ltd(F0002846)
Auditor Veloshni Sukhdeo Date 06-Aug-2025

Textile, Apparel, Footwear &

Country/Region South Africa
Accessories ry/Reg

Industry

Overall Score

Audit Rating m Approved

Overview Of Audit Findings

Section Section Weight Weighted Critical Major NC | MinorNC
Score Score NC
1 Health & Safety, Hygiene 8.7 35% 3 0 2 2
2 Environmental Management 10 15% 1.5 0 0 0
3 Child Labour and Young Workers 10 15% 1.5 0 0 0
4 Working Hours, Wages & Benefit 10 20% 2 0 0 0
5 Labour Practices 10 15% 1.5 0 0 0
Overall Score 9.6 0 2 2

Your Supplier's Average 0
Industry Average 8.1

Country Average 6.4

Valid until : 05-Aug-2026
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Headwear24 (Pty) Ltd

Important Remarks

Positive Remarks

Legal construction certificates (building structure )available
1. Adequate guarding or devices installed for moving/rotating parts of the machine ,pulleys and belts or any other dangerous parts of
machines

Factory inventory all solid wastes ,including kind ,sources ,and quantities.
2. Factory can prove that they have taken actions to reduce/recycle/re-use solid wastes as much as possible. Recycling company used
RECLAM

3. The factory complies with legal minimum age . Youngest worker is 14 /10/2000 (25 years )

The working hours of individual workers comply with local regulations .Monday to Thursday-7:00am to 17:00pm and Friday -7:00am
to 14:00pm. Factory workers 45 hours per week

Workers sign contracts
Workers have the right to join or for trade unions and bargain collectively ,without interference of employer

5. Non-discrimination guarantee in term of employment, promotion, compensation, welfare, dismissal and retirement, etc. within the
company based on criteria of race, birth ,religion ,national or social origins, sex, family responsibilities ,marital status , handicap,
sexual orientation or political opinions

Areas of Improvement

- Risk analysis conducted 11-10-2023, however the risk analysis not reviewed regularly and updated when necessary.

- Lavatory and washroom facilities ,clean ,adequate in number and with relevant privacy.135 female-11 toilet pans and 7 wash
basins.51 Males -5 toilet pans,3 urinals and 4 wash basins. There were 3 tanker covers and 1 toilet seat cover missing. Building 1-no
signage on male and female toilets.

- 1fire alarm (siren)/ equivalent in place, but does not cover the whole site.

- No smoke detectors/sprinklers installed in all workshops/ware houses per legal law requirements.

Nil
Nil
Nil

o~ wN

Nil
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Headwear24 (Pty) Ltd

About Factory
| puditPorameters

Audit Type Initial
Announcement Type Announced
Verification Method Onsite Visit
Report Reviewed by: Jamie Huang
‘ Time Recording
Departure time from Home / Office 6:30 AM
Man Day Arrival time at Factory o G
Time Recording Per MD Factory
1 7:50 AM 2:50 PM
‘ GPS Coordinates
Longitude 30.6593774
Latitude 29.7949862

‘ Pictures

Picture of the Auditor Final Product
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Headwear24 (Pty) Ltd

| Pictwres

Factory Gate Factory Building

Factory Building Production Line

Sample Room Manager
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Headwear24 (Pty) Ltd

Pictures

Office

Licenses/Accreditations

Licenses/Accreditations

Licenses/Accreditations

Certificates(fire fighter)

Certificates(fire fighter)
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Factory Disclaimer Code of Conduct

Attendee list Corrective Action Plan

Description of Audited Plant

Headwear 24 CMT -name changed to Unity Manufactures SA (PTY) LTD is located in
1&4 COVEWAY Industrial Park, Green road, Hammers dale. The buildings is 3035m2

Description of Audited Plant in size and consists of 2 buildings .Building 1 -cutting area and preparation area.
Building 2-Closing ,finishing area and dispatch . The main products manufactured
is Hats.

Date of Formation 21-Jun-2022

Legal status Private LTD

Location 1&4 COVEWAY Industrial Park, Green road, Hammers dale

Factory Owner Ryan Chester

Total Manpower 186

Number of Management Staffs 0
Male Female Total Foreign I‘Vligrant

Total Number of Workers Worker (if any)
51 135 186 34
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‘ Basic Factory Profile

Factory Manager Name

Health and Safety Manager Name
Main Products

Main Markets

Annual Turnover

Payroll records of all employees
Time cards for all employees

Area (m2)

Factory Description

Business License Number

Business License Date of Issue

Business License Expiry Date

Wilfred Ngara
Wilfred Ngara
Hats

South Africa

12 Month pay rolls provided
12 Month time records provided
3035m2

Workshop/Warehouse
(Example: Cutting)

Description (Example: 3

lines) Size (Example: 2,000 m2)

Cutting/preparing /closing 5 lines

3035m2
/finishing/dispatch area m

Business License

2022/559628
21-Jun-2022

No expiry date

‘ Homeworkers and Subcontractors

Is there any subcontractor used by factory?

Description of Subcontractor used by factory?

Is there any home workers used by factory?

Description of home workers used by factory

QIMA-QR-16-01A

www.gima.com - ©1997-2025 QIMA Limited

N/A

No subcontractors used on site

N/A

No home workers used by factory
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Item
No

111
1.1.2

113
114

1.15

1.1.6
117

1.1.8

1.1.9

1.1.10

1.1.11

1.1.12

1.1.13

QIMA-QR-16-01A

IMA

QIMA Ethical *°*

Headwear24 (Pty) Ltd

1. Health & Safety, Hygiene

Requirement

Is arisk analysis conducted to identify the risks associated
with production and is this risk analysis reviewed regularly
and updated when necessary?

Is there a senior management representative for Health &
Safety?

Does the factory arrange health and safety training for new
workers and for everyone who changes working roles?

Are there any hygiene and health issues that would impact
the workers? Does the factory have a working environment
that is well-ventilated, comfortable temperature, decent
lighting, clean, tidy and enough room for each worker?

Are all serious work-related accidents reported and
recorded and corrective actions taken to prevent
recurrence of work-related accidents?

Is appropriate and adequately maintained personal
protective equipment (PPE) provided by the factory?

Have workers been trained in the use of PPE and are using
provided equipment correctly?

Do workers have access to an adequate amount of fresh
drinking water?

Is there an adequate number of first aid kits?

Are first aid kits easily accessible and clearly marked and
the content within the expiry date, applicable and replaced
when used?

Are adequate workers trained on first aid?

Are lavatory and or washroom facilities, clean, well
maintained, adequate in number, separated by sex, and
with relevant privacy?

Are occupational health checks provided to applicable
workers?

Result

Minor

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Minor

N/A

www.gima.com - ©1997-2025 QIMA Limited

Findings/Comment

Risk analysis conducted 11-10-2023, however the
risk analysis not reviewed regularly and updated
when necessary. According to law annual updated is
required.

Wilfred Ngara is the senior management
representative for Health & Safety.

The factory arrange health and Safety training for
new workers and for everyone who changes working
roles. There are 4 Health and Safety Reps. on site.
The trainingis done for all workers

No hygiene and health issues that would impact the
workers. The factory have a working environment
that is well ventilated, comfortable temperature,
decent lighting, clean ,tidy and enough room for
each worker

All work related accidents reported and recorded
and corrective actions taken to prevent recurrence
of work-related accidents. No serious accidents on
site

Appropriate and adequately maintained PPE
provided by factory, cutter uses metal gloves

Workers been trained in the use of PPE and are using
provided equipment correctly.

Workers have access to an adequate amount of fresh
drinking water

Building 1-2 first aid kits
Building 2- 2 first aid kits
First aid kits is adequate in number

First aid kits easily accessible and clear marked and
the content within the expiry date ,applicable and
replaced when used

4 first aiders ,trained certificates provided

Lavatory and washroom facilities ,clean ,adequate in
number and with relevant privacy.135 female-11
toilet pans and 7 wash basins.51 Males -5 toilet
pans,3 urinals and 4 wash basins. There were 3
tanker covers and 1 toilet seat cover missing.
Building 1-no signage on male and female toilets.
According to clients requirements toilets must be
well maintained.

No applicable for this factory.
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Headwear24 (Pty) Ltd

1.2. Building Safety

Item

No Requirement Result Findings/Comment
Are legal construction certificates (building structure) Legal construction certificates (building structure
1.2.1 . Pass .
available? )available
Are all site buildings, including dormitories maintained in All site buildings , maintained in good condition
1.2.2| good condition without posing a threat to the health of Pass without posing a threat to the health of workers. No
workers? dormitories on site
1.3. Fire Safety
Item . AT
No Requirement Result Findings/Comment
Has the factory been certified by the local fire bureau, and
1.3.1 | made efforts to comply with recommendations from Pass The factory been certified by the local fire bureau
audits?
Does the factory have adequate exits for every floor and The fact.o ry have adequate exits for e\{ery floor anql
1.3.2 . . Pass each building that meet all legal requirements.4 Fire
each building that meet all legal requirements? o o . . s
exits in building 1 and 4 fire exits in building 2
133 Are emergency exits and evacuation routes clearly marked Pass Emergency exits and evacuation routes clearly
7 | and along with emergency lighting? marked and along with emergency lighting
Are means of evacuation set in line with legal regulations? . - .
. . . Means of evacuation set in line with legal
Such as the width and design of evacuation route . .
1.3.4 Pass regulations. Emergency evacuation plans and

(including aisle, stair, passageways, etc), emergency

. . . assembling point .
evacuation plans, assembling point, etc.

Are all evacuation routes free from obstructed all the time?
1.3.5 | Including unlocked/unblocked emergency exits, clear Pass
aisles, passageways, stairs, etc.

All evacuation routes free from obstruction all the
time. Unlocked/unblocked emergency exits

Are there an adequate number of fire extinguishers and or
1.3.6 | other fire extinguishing systems in each building (including Pass
the dormitories)?

Building 1-Fire hoses 4 and Fire extinguishers 21
Building 2- fire hoses 2 and fire extinguishers 17

Are all fire extinguishing systems (including fire hoses) All fire extinguishing systems(including fire hoses)
1.3.7 | inspected, maintained properly and ready to use at all Pass inspected ,maintained properly and ready to use at
times? all times

1 fire alarm (siren)/ equivalent in place, but does not
Major cover the whole site. Requirement by law all areas
needs to be covered.

138 Are there fire alarms on each floor and maintained in good
7 | condition?
Are smoke detectors/sprinklers installed in all
1.3.9 | workshops/warehouses per legal requirements and Major
maintained in good condition?

No smoke detectors/sprinklers installed in all
workshops/ware houses per legal law requirements

Are fire drills conducted regularly? Have sufficient

1.3.10 emergency response personnel been designated and Pass Fire drills conducted regularly -last date 30-07-2025
trained?
1.4. Machines / Installations
Item . .
No Requirement Result Findings/Comment

Does the factory have appropriate maintenance/inspections
1.4.1| for boilers, elevators, pressure vessels and other equipment| Pass Factory have compressors and manitenance well.
per local regulation?
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1.4.2

1.4.3

1.4.4
1.4.5

1.4.6

IMA

Are adequate guarding or devices installed for

moving/rotating parts of machine, pulleys and belts or any | Pass

other dangerous parts of machines?

Are all electricians, welding operators and forklift drivers

and other employees who operate special equipment
trained and qualified per local regulations?

Are all electrical panels, wires and outlets in the facility

adequately protected?

Are there appropriate warning signs and written
instructions for the operators of machinery?

Do operators of machinery get training about safety
regulations and operating procedures?

N/A

Pass

Pass

Pass

QIMA Ethical *°*

Headwear24 (Pty) Ltd

Adequate guarding or devices installed for
moving/rotating parts of the machine ,pulleys and
belts or any other dangerous parts of machines

No electricians, welding operators and forklift
drivers and other no employees who operate special
equipment on site

All electrical panels ,wires and outlets in the facility
adequately protected

There are appropriated warning signs and written
instructions for the operators of machinery

Operators of machinery get training about safety
regulations and operating procedures

1.5. Hazardous Materials

Item
No

151

1.5.2

1.5.3

1.54

1.5.5

Requirement

Are hazardous materials / chemicals properly stored, with

relevant container and secondary container?

Does the factory have MSDS and warning / "No Smoking"

signs for each chemical products?

Are these materials only accessible to competent
employees ?

Are the designated employees properly trained for the
handling of these hazardous materials?

If required, is there adequate eye wash / shower station
provided where chemical being handled and used?

Result

N/A

N/A

N/A

N/A

N/A

Findings/Comment

No hazardous materials /chemicals on site.

No chemicals used on site

No chemicals used on site

No hazards materials used on site

No chemicals used on site

1.6. Canteen & Dormitories

Item
No

161

1.6.2

1.6.3

Requirement

Are the factory kitchen and canteen clean and hygienic with

adequate facilities and the required permits and
certificates, including canteen staff health certificate?

Are workers’ dormitories separated from production's

building and/or warehouse?

Does each worker have adequate living space? Please

indicate the space per worker and number of workers per

room.

Result

Pass

N/A

N/A

Findings/Comment

The canteen is clean and hygienic (eating area only)

No dormitories on site

No dormitories on site

Are the dormitories clean? Are there adequate toilets with
hand basins available to workers at adequate distance at

1.6.4| dormitory? Are there adequate bathrooms available to N/A

workers at dormitory? Are sanitary areas clean and hygienic

with available washing facilities.

No dormitories on site

‘ Special Remarks

Positive Remarks

QIMA-QR-16-01A

Legal construction certificates (building structure )available

Adequate guarding or devices installed for moving/rotating parts of the machine

,pulleys and belts or any other dangerous parts of machines

www.gima.com - ©1997-2025 QIMA Limited
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Headwear24 (Pty) Ltd

Special Remarks

regularly and updated when necessary.

law requirements.

- Risk analysis conducted 11-10-2023, however the risk analysis not reviewed

- Lavatory and washroom facilities ,clean ,adequate in number and with relevant
privacy.135 female-11 toilet pans and 7 wash basins.51 Males -5 toilet pans,3
Negative Remarks urinals and 4 wash basins. There were 3 tanker covers and 1 toilet seat cover
missing. Building 1-no signage on male and female toilets.
- 1fire alarm (siren)/ equivalent in place, but does not cover the whole site.

- No smoke detectors/sprinklers installed in all workshops/ware houses per legal

Risk assessment

Risk assessment

Risk assessment Health and Safety certificate

QIMA-QR-16-01A www.gima.com - ©1997-2025 QIMA Limited
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Health and Safety certificate

Health and Safety certificate
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Health and Safety certificate

Incident report

HEADWEARED
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QIMA Ethical *°*

Headwear24 (Pty) Ltd

drinking water first aid kit

first aid kit

contents first aid kit
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contents expiry date

first aid kit contents

expiry date First aider certificate
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Headwear24 (Pty) Ltd

First aider certificate First aider certificate

First aider certificate Male wash basins

Urinals Male toilet
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Male Toilet Male Toilet

Male toilet male wash basin

Male wash basin Urinal
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

Male toilet Locks on doors

Male and female signage Female wash basin

female toilet Female toilet-missing seat cover
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Headwear24 (Pty) Ltd

Female toilet -missing tank cover Female toilet

¢ 7

Female toilet Female wash basin

Female toilet-missing tank cover Female toilet
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QIMA Ethical *°*

Headwear24 (Pty) Ltd

female toilet and wash basin Female wash basin

Female toilet-missing tank cover Female toilet

Female toilet Locks on doors
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o
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o ¢y
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SCHEDULE
A
LESSEE: HEADWEAR 24 CNIT (Py) L
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

4

TOTAL FIRE

document Fie exit

fire exit fire exit

fire exit fire exit
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QIMA Ethical *°*

Headwear24 (Pty) Ltd

fire exit fire exit

exit sign fire exit

exit sign Evacuation plan
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QIMA Ethical *°*

Q | M A Headwear24 (Pty) Ltd

fire hose/extinguisher

MAINTENANCE
Total Firg rior . ECORD
Unit 19 Kingfisher £y
fisher Park
45 Marseilles Creseent

fire extinguisher

service date

MAINTEN
i

| Y519 Kingfsher Park
| ?Hammu Crescent
than 4051

service date Siren
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QIMA Ethical *°*

Headwear24 (Pty) Ltd

fire drill fire drill

machine guards

Electrical box instructions

QIMA-QR-16-01A www.gima.com - ©1997-2025 QIMA Limited Page 25 of 48


https://my.qima.com/image-viewer?imageId=1Z7Et6%2B6VdKMqwICjCk6KgUbDAP1sRnOWaSIKK2voHd31rKWPD%2Bz9iGHo%2FgPYP7r
https://my.qima.com/image-viewer?imageId=g4DQoJ9%2FUCvtjYaRXb19A8zfs5z79n%2BqDLbZiECCg7931rKWPD%2Bz9iGHo%2FgPYP7r
https://my.qima.com/image-viewer?imageId=bCZ5VX8WK00y9NGwDTE4OOe77UrPPLUxSVnKV2i6gxt31rKWPD%2Bz9iGHo%2FgPYP7r
https://my.qima.com/image-viewer?imageId=G88KkfITv2AZxQYctGpPUSMJW%2FeptycuWG08NFsabyZ31rKWPD%2Bz9iGHo%2FgPYP7r
https://my.qima.com/image-viewer?imageId=o%2B4CPuwZrGhXZ2dZCILsFYiFgMdTd0AmBiWPDDWrAOx31rKWPD%2Bz9iGHo%2FgPYP7r
https://my.qima.com/image-viewer?imageId=X%2BkCpQ%2B80I48GnT6rk1MrzVFEfpyh09k%2BW6%2FUQWXaeV31rKWPD%2Bz9iGHo%2FgPYP7r

Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

instructions training

Eating area
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

2. Environmental Management

2.1. Legal Authorizations

Item

Requirement
No 9

Does factory have a valid Environmental Impact Assessment

2.1.1
(where applicable)?

Does factory have a valid Approval Report of Environmental
2.1.2| Impact Assessment, or relevant legal document to start
operations?

Does factory maintain a valid Pollutant Discharge Permit or

2.1.3
equivalent, where applicable?

Result

N/A

N/A

N/A

Findings/Comment

NA-Environmental impact assessment not required
for site

NA-Environmental Impact assessment not required
for site

NA-No pollutant discharge required on site

2.2. Solid and Hazardous Wastes

Item

Requirement
No 9

Does factory inventory all solid wastes, including kind,

2.2.1 .
sources, and quantities?

299 Does factory adequately separate recyclable from non-
7| recyclable wastes in workshops/warehouses?
Can factory prove that they have taken actions to
2.2.3 A .
reduce/recycle/re-use solid wastes as much as possible?
Does factory inventory all hazardous wastes, including kind,

2.2.4 .
sources, and quantities?

Does factory store hazardous wastes in a relevant way,

2.2.5 X / .
closed, with control access and ensure it cannot spill?

Is factory able to prove that hazardous wastes are
2.2.6| transferred to 3rd party with relevant certifications, and
keep records of wastes transfer including quantities?

Result

Pass

Pass

Pass

N/A

N/A

N/A

Findings/Comment
Factory inventory all solid wastes ,including kind
,sources ,and quantities.

Factory adequately separate recyclable from non-
recyclable waste.

Factory can prove that they have taken actions to
reduce/recycle/re-use solid wastes as much as
possible. Recycling company used RECLAM

NA-No hazardous wastes on site

NA-No hazardous waste on site

NA-No hazardous wastes on site

2.3. Waste Water, Air Emissions and Noise

::m Requirement Result Findings/Comment
Does factory inventory all waste water, including domestic

2.3.1 waste water and industrial waste water, with sources and Pass No waste water on site
quantities?
If applicable, is factory able to demonstrate that waste

2.3.2| water is treated adequately before discharge, with relevant | N/A NA-No waste water on site
equipment and trained staff?
Is factory able to demonstrate that waste water at discharge

2.3.3| pointis meeting the local standards requirement (through | N/A NA-No waste water on site
lab testing reports)?

234 When observing waste water dlsch.arge point, does water N/A NA-No waste water on site
seem to have color or odor on audit day?

QIMA-QR-16-01A www.gima.com - ©1997-2025 QIMA Limited
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Does factory inventory all air emissions, with sources and

2.3.5
identification of treatment needed?

Pass NA-No air emissions on site
Is factory able to demonstrate that air quality at factory's

2.3.6/ boundaries is meeting the local standards requirement N/A NA-Not a requirement for site
(through lab testing reports)?

On audit day, is there any smell, fog, or dust observed by On audit day, no smell, fog ,or dust observed by
2.3.7| auditor on factory's direct environment, linked to factory's | Pass auditor on factory's direct environment ,linked to
activity? factory's activity

Is factory able to demonstrate that noise level at factory's
2.3.8/ boundaries is meeting the local standards requirement N/A NA-No excessive noise levels on site
(through lab testing reports)?

2.4. Energy and Water reduction

Item

No Requirement Result Findings/Comment
. . Factory demonstrate that energy use is monitored
Can factory demonstrate that energy use is monitored and Y . &y
2.4.1 . Pass and that actions have been taken to reduce energy
that actions have been taken to reduce energy use? Use
. . Factory can demonstrate that water use is monitored
Can factory demonstrate that water use is monitored and Y .
2.4.2 . Pass and that actions have been taken to reduce water
that actions have been taken to reduce water use? »
u

‘ N I E W ES

Factory inventory all solid wastes ,including kind ,sources ,and quantities.
Positive Remarks Factory can prove that they have taken actions to reduce/recycle/re-use solid
wastes as much as possible. Recycling company used RECLAM

Negative Remarks Nil

I ——

Ve
5 }C' )
i :‘}f{rﬁ?jﬁ

recycle and non-recyclable wastes recycling company
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

3. Child Labour and Young Workers

Item

No Requirement Result Findings/Comment
311 Does the factory complies with the legal minimum age? Pass The factory complies with legal minimum age .
7| Please note the age of the youngest worker found. Youngest worker is 14 /10/2000 (25 years )

The factory have effective procedures such as
verifying suspected young workers documents to
confirm the correct age of the worker at the time of
recruitment

Does the factory have effective procedures such as verifying
3.1.2| suspected young worker documents to confirm the correct | Pass
age of the worker at the time of recruitment?

Does the factory keep copies or records of ID documents of The factory keeps copies or records of ID documents

3.13 Pass
all workers or similar way to check age? of all workers or similar way to check age
Does the factory understand the requirements of laws and The factory understand the requirements of laws and
3.1.4| regulations on child labour? If so, is there a written child Pass regulations on child labor. Child labor policy
labor policy? provided
3.2. Young Workers
Item . AL
No Requirement Result Findings/Comment
3.2.1| Areyoung workers exempted from hazardous work? N/A No young workers onsite.
3.2.2| Areyoungworkers exempted from night shift? N/A No young workers onsite.
3.2.3| Areyoung workers exempted from overtime? N/A No young workers onsite.
394 Are young workers registered and given annual health N/A No young workers onsite.
checks?
Does the factory understand the requirements of laws and The factory understand the requirements of laws and
3.2.5| regulations on young workers? If so, is there a written policy| Pass regulations on young workers. Written policy
or procedure for young worker protection? provided

‘ Special Remarks

The factory complies with legal minimum age . Youngest worker is 14 /10/2000 (25

Positive Remarks
years)

Negative Remarks Nil

I ——
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Nationality: *
R ,‘Y'
identity Number.
;J‘al!jl Birth:
+OCT 2000
CoUREY.of Sih:

Youngest workers ID

Recruitment policy

Recruitment policy

Child labor policy
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Q

Item
No

4.1.1

4.1.2

4.1.3

4.1.4
4.1.5

4.1.6

IMA

QIMA Ethical *°*

Headwear24 (Pty) Ltd

4, Working Hours, Wages & Benefit

4.1. Working Hours

Requirement

Do the working hours of individual workers comply with
local regulation? Do the working hours exceeds the
international recommendation of 60 hours / week ?

Do workers have 1 day off within 7 days (or 2 days off within
14 days where applicable)?

Does the factory record the working hours of individual
workers in a reliable manner?

Are workers given reasonable time for lunch and rest
breaks?

Are workers assigned overtime on a voluntary basis?

Are paid leaves, legal vacations and statutory holidays
granted to workers and could be used without restriction?

Result

Pass

Pass

Pass

Pass

Pass

Pass

Findings/Comment

The working hours of individual workers comply
with local regulations. Monday to Thursday-7:00am
to 17:00pm and Friday -7:00am to 14:00pm. Factory
workers 45 hours per week. No weekly working hour
exceeded 60.

Factory works a 5 day week
The factory records the working hours of individual

workers in a reliable manner. Biometrics system

Workers given reasonable time for lunch and rest
breaks. Breaks -10:00am to 10:25am and 13:00pm to
13:30pm

Workers assigned overtime on a voluntary basis

Paid leaves, legal vacations and statutory holidays
granted to workers and could be used without
restriction

4.2. Wages and Benefits

Item
No

4.2.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

QIMA-QR-16-01A

Requirement

Is there any evidence that the legal minimum wage is not
paid for regular working hours ? Please specify

Are overtime hours paid with legal premium?

Are payroll records maintained in a reliable manner for at
least 12 months?

Does the factory have written employment conditions on
compensation, compensation methods and benefits that is
communicated to and understood by all workers?

Is the payment paid at a reasonable and legal frequency
(monthly), and in a form convenient for workers (cash,
bank,...)?

Do workers receive a pay slip to sign that has information
that will allow them to confirm their wages and see all
deductions and bonuses?

Are deductions fair, reasonable and legal (such as social
insurance or other tax)?

Result

Pass

Pass

Pass

Pass

Pass

Pass

Pass

www.gima.com - ©1997-2025 QIMA Limited

Findings/Comment

The legal minimum wage is paid for regular working
hours. Layer/sorter/presser-hourly R30.20 and
weekly R1359. Machinist/QA/Examiner-hourly R32.71
and weekly R1472. Cutter-hourly R43.12 and weekly
R1832.50. Cleaner /packer-hourly R30.84 and weekly
R1310.50. Supervisor-hourly R44.20 and weekly
R1878.50

Overtime hours paid with legal premium. 1.5 (time
and half) for Saturdays and Sundays (x2 double)

payroll records maintained in a reliable manner for
at least 12 months

The factory has written employment conditions on
compensation, compensation methods and benefits
that is communicated to and understand by all
workers

The payment paid at a reasonable and legal
frequency (weekly) bank transfer

Workers receive a pay slip to sign that has
information that will allow them to confirm their

wages and see all deductions and bonuses.

Deductions fair, reasonable and legal ( UIF)
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Are all workers provided social insurance as per local legal

498 requirements? Pass All workers provided social insurance as per local
If no, please specify what is the percentage of employees legal requirements .
without social insurance scheme.

Arel egally required allowances, paid leaves and statutory Legally required allowances, paid leaves and
4.2.9 . e . Pass . s .

holidays paid in accordance with local law? statutory holidays paid in accordance with local law
4.2.10 If deductions as disciplinary practices are used, are they N/A No deductions as disciplinary practices are used

falling under regulatory rules?

‘ N EIE Y ENS

The working hours of individual workers comply with local regulations .Monday to
Positive Remarks Thursday-7:00am to 17:00pm and Friday -7:00am to 14:00pm. Factory workers 45
hours per week

Negative Remarks Nil

pictwees

DAILY TIMECARD REPORT
asarars- susonrr

DAILY TIMECARD REPORT

EEBEEEREREE

EEBEERBEREREE

DAILY TIMECARD REPORT DAILY TIMECARD REPORT

01

HiRi

Time records

—

Payroll records Pay roll records
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

5. Labour Practices

5.1. Ability for Workers to be represented towards management

Item

Requirement
No q

If applicable by Local Law, do workers have the right to join
5.1.1| orfortrade unions and bargain collectively, without
interference of employer?

519 If there is no union, are there fair and effective parallel
"7 means to resolve grievances of workers?

Are worker representatives freely elected? Are regular
meetings scheduled with minutes recorded? Are trainings
provided to workers to make sure they are aware of their
rights and grievance options?

5.1.3

Result

Pass

Pass

Findings/Comment

Workers have the right to join or for trade unions and
bargain collectively ,without interference of
employer

There are fair and effective parallel means to resolve
grievances of workers. Suggestion box in the eating
area

Worker representatives freely elected. Regular
meetings scheduled and training provided to
workers to make sure they are aware of their rights
and grievances options. Grievance policy provided

5.2. Forced Labor

Item

Requirement
No q

Is there evidence that work is conducted in voluntary basis,
5.2.1/ with no threat of penalty or sanctions, and the factory do
not use forced, bonded or involuntary prison labour?

Is there evidences that factory do not require workers to
5.2.2| lodge deposits or original documents such as work
permits/ID papers, cards, training certificates, etc.?

Are workers free to quit their jobs within the legal
5.2.3| framework and without debts forcing them to continue
working for the factory?

The factory doesn't withhold any part of workers salary or
5.2.4| benefits in order to force such worker to continue working
for the factory?

Are workers allowed to leave the factory compound after
5.2.5| work at any time and freely move about during a shift
(attend to hygiene etc)? If not, please specify.

Does factory impose unreasonable curfews in dormitories
that restrict the movement of workers during their leisure
time (curfews should be agreed to by residents to be
reasonable for personal safety)?

5.2.6

Result

Pass

Pass

Pass

Pass

Pass

N/A

Findings/Comment

There is evidence that work is conducted in
voluntary basis, with no threat of penalty or
sanctions, and the factory do not use forced,
bonded or involuntary prison labor. Confirmed by
interviews

There is evidences that factory do not require
workers to lodge deposits or original documents
such as work permits/ID papers, cards ,training
certificates. Confirmed by interviews

Workers are free to quit their jobs within the legal
framework and without debts forcing them to
continue working for the factory. Confirmed by
interviews

The factory doesn't withhold any part of workers
salary or benefits in order to force such worker to
continue working for the factory. Confirmed by
interviews

Workers allowed to leave the factory compound after
work at any time and freely move about during a
shift (attend to hygiene) Confirmed by interviews

NA-No dormitories on site

5.3. Discrimination

I':(e)m Requirement Result Findings/Comment
QIMA-QR-16-01A www.gima.com - ©1997-2025 QIMA Limited
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QIMA

QIMA-QR-16-01A

Is non-discrimination guarantee in term of employment,
promotion, compensation, welfare, dismissal and
retirement, etc. within the company based on criteria of

Non-discrimination guarantee in term of
employment, promotion, compensation, welfare,
dismissal and retirement, etc. within the company

53.1 . .. . . .. . Pass based on criteria of race, birth ,religion ,national or

race, birth, religion, national or social origins, sex, family . L . e .
e . . social origins, sex, family responsibilities ,marital
responsibilities, marital status, handicap, sexual A ) . "
. . L . status, handicap, sexual orientation or political
orientation or political opinions? .
opinions
53 The factory doesn't insist on blood tests, pregnancy or Pass The factory doesn't insist on blood tests, pregnancy
7 virginity tests before hiring? or virginity tests before hiring.
5.3.3| lIsthere awritten anti-discrimination policy? Pass There is a written Anti-discrimination policy

5.4. Disciplinary Practices

Item

No Requirement Result Findings/Comment
Is mental / physical /sexual coercion forbidden and avoided Mental/physical/sexual coercion forbidden and
54.1 . . . - Pass . )
in the factory? If not, please give details of the situation. avoided in the factory.
Does the factory have documented disciplinary rules that The factory has docgmented disciplinary rUI?S that
5.4.2 . Pass are clearly communicated to all workers .policy
are clearly communicated to all workers? .
provided
5.4.3 DO?S the company keep a record of fines/disciplinary Pass Factory keeps records of disciplinary actions
actions?
5.4.4 Are the complaint and appeal methods defined and proved Pass The complaint and appeal methods defined and

to be efficient?

proved to be efficient

5.5. Regular Employment

::m Requirement Result Findings/Comment
Does the factory sign labor contracts with all employees
i ?
5.5.1 and issue a copy to them? Are these labour contra.Icts Pass Workers sign contracts with the factory.
accurately reflect the agreed payment and terms in the
recruitment process, and understood by workers?
Does the factory require workers to pay recruitment fees at The fgctory does not require workers to pay
5.5.2 . Pass recruitment fees at any stage of the recruitment
any stage of the recruitment process?
process
553 Does the employment of agency/ dispatch workers and N/A No agency/ dispatch workers or temporary workers
| temporary workers (if any) comply with legal requirements? were used.
554 Does the employment of foreign migrant workers (if any) Pass The employment of foreign migrant workers comply
" comply with legal requirements? with legal requirements( 34 foreign workers)
If applicable, does factory ensure that all legally mandated
5.5.5 requirements for special categories of workers are N/A No special categories of workers in the factory.

implemented? Including apprentices, trainees,
homeworkers, pregnant or disabled workers, etc.

‘ Special Remarks

Workers sign contracts
Workers have the right to join or for trade unions and bargain collectively ,without

interference of employer
Non-discrimination guarantee in term of employment, promotion, compensation,

Positive Remarks

welfare, dismissal and retirement, etc. within the company based on criteria of race
, birth ,religion ,national or social origins, sex, family responsibilities ,marital
status, handicap, sexual orientation or political opinions

www.gima.com - ©1997-2025 QIMA Limited
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o EI R E W ES

Negative Remarks Nil

I

HEADHEARED

SUGGESTION BOX f

suggestion box Grievance policy
. | .
|
[
Grievance policy Grievance policy
Discrimination policy Harassment policy
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Harassment policy Disciplinary policy

Disciplinary policy Disciplinary policy

HEADWEAREY o
CMT(PTY)LTD g UNITY
RECORD OF A FINAL WRITTEN WARNING MANUFDCTORING
‘ Date: ‘ 11 March 2025 ‘] RECORD OF A FINAL WRITTEN WARNING

i AT |

‘ Name of ‘
Employee:

[Hature ofoffence Gresson forwarmingt: ________________]
INFRINGEMENT OF SAFETY RULES in that on Friday, 18 1y 2075, you breached heath and

times and ollow al essonabie nstructions from management.

e
|
o _— e
= Ju [ [ o e
Supervisor Supervisor Employee. ey -
‘Signature of “Name of
Manager/ &F Manager/
‘action will be taken against you which may result n in your Dismissal Supervisor Supervisor |4 NYiwati L1
‘ ‘Should you
Witness Signature. ‘ ] you which may result in in your Dismissal.
\ | et

Witness Signature. ‘

Full Name of Witness ‘

warnings warnings
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WY 2

‘CONTRACT OF EMPLOYMENT BETWEEN:

description as described i 7. Above.

Headwear 24 M (pty) Ltd ReMUNERATION:
Hereinafter referred to as “the Employer / the Company” 9. The employee’
o
amoyees spaciic .
e i,
owamb______
Hereinafter referred to as “the Employee” 1 g
PREAMBLE: " deductic
Bargaining CounllMan Agremens o on Metro Arns.
b 12. The employee’s remuneration is regarded as strictly confidential.
4 BENEFITS.
Tewaring s .
e o
advised. 14, Fehe,
DATE OF ENGAGEMENT AND PROBATION: ol
‘benefit to the employee.
" ] Tetle o
& ‘employee will benefit from the SACTWU Funeral Scheme.
sonus
‘the employee’s performance and/or suitability.
referred to above at the end of the intial probationary period. Smpleyments
N i
emloymant.
giving the employee two (2) weeks’ notice. 'WORKING HOURS
isteminsed in ccrdancewih the condions st ot i 1
rosmon: ity
s Mooy toThursday: 070001017000
& b, Friday: 07h00
M A ¢ sl
%
: 1
9 Pzl %M S‘ Page3|s
Aot g g QR
Wy 29, 95 e\.
32 ploye fing.
Ceamsana:
of employment. o
Saganing Counl o the Coning ndstry (1 Crambe.
OVERTIME: oy,
19, employer.
ore:
o parament
. .
. dectaring himner unitforcuty.
‘overtime to be worked In certain instances within the legal limits. - lor

and materia breach of the employment contract.
cLosen sHop.

2.1 al

employ of the Company.
ANNUAL LEAVE
e

period from date of employment or end of previousleave cyle.)
2.
2.

Agreement for Non-Metro Areas.
2

employer's annual shutdown in December of each year.

p—
a
e
e
e P
ey
N
ssgeila
SoAM g

whereabouts
may be terminated, subject o a far procedure being followed.

phone, textor through a third party.
MATERNITY LEAVE

e . ity leave. Such

Council Main Agreement for the Non-Metro Areas.
36.An employee may commence matemity leave -

agreed.

b
necessary for the employee's health or that of he unborn chid

3.
practitioner or midwife certfes that she i it o do so.

of the date on which the employee intends to:
3. Commence maternityleave; and.
b.. Return to work after materniy leave.

35, Notification n terms of clause 35. Must be given:

b

FAMILY RESPONSIBILITY LEAVE

Pages|o

A S

Workers contracts

Workers contracts

W) s

‘Conditons of Employment Act.

Failure to

a1istof the full names of their immdiate family s follows:
a. Spouse /e partner
arents /adoptive paents
nts

H
ES

parer
hidren / adopted chidren

Grandchildren
. Siblings (brothers/ ssters)

44, Parental Leave — relates to the birth of the employe’schkd.

consecutive days of unpald parental leave.

unpaid eave. Where

il
will take parental leave.
commissioned a surrogate to bear a child on thelr beha.
oal
leave.
s
fiie6le

RS

Wwhich they are not receiing remuneration rom the employer.
DISCIPLINARY CODE / GRIEVANCE PROCEDURE
as.

("the Codo”
the employer or shop steward,
4s.

procedure, should any grevance arise.
DEDUCTIONS
s0.

51

3.
gross wages.
secuRTY

person or possessions.
B

.wgnmmdwm!mplﬂyvludnw

55 Any and al

5.
for duty without a vald reason.

at 534/6 raeeris

Workers contracts

Workers contracts
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QIMA Ethical **

Headwear24 (Pty) Ltd

5w e

TERMINATION OF EMPLOYMENT:

5.

b Two ) weeks wrten e s the st foutwecks ofemploymt,
58. Either o

earned in:
a

e
s
60 Teams ”
erc)
100 amintonf ek
ted to any | ifi
-
PROTECTON oFPERSONAL NFORMATION
o
e toloyeds ool
sz
'
s for he iyt of s o et
fosenslgt ool oy
sl
R AM. gy

@

Sgned andagesd ot ourbanonthis (6 gayof M% 0.3,

; C -~
_iﬁ,i_ &
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workers permit
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workers permit workers permit
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Headwear24 (Pty) Ltd

Employee’ sinterview

QIMA-QR-16-01A

Cutting.
Cutting.
Cutting.
Cutting.
Cutting.

Preparing /closing

[finishing/dispatch.
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No discrepancies
No discrepancies
No discrepancies
No discrepancies

No discrepancies

No discrepancies
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Q I M A QIMA Ethical *°*

Headwear24 (Pty) Ltd

Corrective Action Plan

Factory
Completion Corrective Action
Date

Responsible
Person

Finding/Violation

Risk analysis conducted 11-10-

2023, however the risk analysis

not reviewed regularly and Estelle Malan 04-Nov-2025 Risk analysis is required to be
updated when necessary. updated regularly

According to law annual

updated is required.

1.1.1 Minor

Lavatory and washroom

facilities ,clean ,adequate in

number and with relevant

privacy.135 female-11 toilet

pans and 7 wash basins.51

Males -5 toilet pans,3 urinals Toilets needs to be separated
1.1.12 Minor and 4 wash basins. There were | Estelle Malan 04-Nov-2025 | by gender and well

3tanker covers and 1 toilet maintained

seat cover missing. Building 1-

no signage on male and female

toilets. According to clients

requirements toilets must be

well maintained.

1 fire alarm (siren)/ equivalent
in place, but does not cover
1.3.8 Major the whole site. Requirement by | Estelle Malan 05-Sep-2025
law all areas needs to be
covered.

Fire alarms should cover the
whole areas.

No smoke detectors/sprinklers
installed in all workshops/ware
houses per legal law
requirements

Smoke detectors/sprinklers
Estelle Malan 05-Sep-2025 | shouldinstallin all
workshops.

1.3.9 Major
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Headwear24 (Pty) Ltd

Factory Disclaimer

Factory Disclaimer
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Corrective Action Plan

2IMA

Corrective Action Plan
bid {y19) pr W
[ ctent Headwear24 (Pty) Ltd QMAServiceNumber | RCloud-25139405
Supplier Headwear24 CMT (Pty) Ltd(FO002846) Auditar(s) Veloshni Sukhdea
| Factory Headwear24 CMT (Pty) Ltd(F0002846) Date 06-Aug:2025
Industry Textile, Apparel, Footwear & Accessories Country/Region \ ‘South Africa
Audit Type ‘EafAnnounced

item Ho

R

Minor

Sult. Finding Carrective Action Plan

Risk analysis
canducted 13-10-
2023 However the risk
analysis not reviewed
regularlyand updated
when necessary

Risk analysis s
required tobe

Factory Completion

Date

Respansible Person

Lawatory and
‘washroom facilities
iclean adequate in
number and with

-and Twashbasins 51 Tollets needsto be.

oate: O (e (202 S

Unity Manufacturing (Pty) Ltd
Unit 1, Coveway Industrial Park
2 Green Road
Hammarsdale
Tel: 031 574 7020

1112 | Minor | Males-Stoiletpans3 | separatedbygender | 04-Nov-2025 Estelle Malan
urinalsand4wash | and well maintained
basing Therewere3 |
tankercoversand 1|
tollet seat cover |
missing. Building 1-n0
signage onmaleand
female toilets.
Bullding 1-no fire I
138 Major | alarm Building2-1 ot et ossep20zs | Estelle Malan
siren |
Nosmoke |
Smoke |
detectors/sprinklersis | 05:Sep-2025 | Estelle Malan
a legal requirement |
I
Pagelof2
Factory Stamp & Site Representative Signature: /g? . uditor Signature:
Date:

Corrective Action Plan
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